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This study analyzes the so-called 'job mismatch' problem characterized by 
young college graduates inability to find jobs, and companies, particularly small 
and medium ones, difficulty hiring the new workforce they require. This 
research seeks to develop strategies to address the mismatch that revolve around 
the facilitation of an industry-education collaboration system(IECS) and specific 
schemes designed to address the current problems associated with such IECS. In 
particular, this study focuses on  uncovering means to develop a new structure 
of industry-education collaboration, and the probable effect of this new IECS on 
job creation.
The data used for this study was collected through such means as the 
examination of the findings of previous research, surveys, meetings with experts, 
on-site inspections, and the conduct of research on other countries. The survey 
consisted of the polling of college students(1,000) seeking employment, 
managers and workers employed by small companies(500), and staff involved 
with the matter of industrial and educational cooperation at the college and 
university levels(500). The informal gathering of experts involved the heads of 
industry-education collaboration projects, the persons in charge of business 
management, employment advisors, the persons in charge of company research 
and development, and human resources directors.
This study has serious implications as far as the measures to improve the 
effectiveness of industry-education collaboration so as to resolve the job 
mismatch are concerned.
First, the difficulties resolving the job mismatch that exists between small and 
medium companies and universities and colleges stem from the existence of 
arranged investments that revolve around universities, and universities dominant 
position within the IECS. The current structure must be altered to achieve a 
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greater balance. In terms of creating employment opportunities, there is a need 
to regulate industry-education collaboration and to expand the participation of 
small and medium companies in this process so as to make them more 
employment friendly. Moreover the budget set aside for IECS as part of the 
support for new growth industries should be expanded.
Second, the in-depth analysis of industry-education collaboration carried out 
herein revealed that companies and colleges and universities have different 
perceptions of the IECS' structure, processes, and achievements.  This gap in 
perceptions can be resolved through such means as the establishment of 
structured communication and trust building, the promotion of active networks 
geared towards the fostering of cooperative learning activities, the designing of 
customized businesses that reflect various levels and competencies, and a move 
away from the existing university-oriented support structure and towards a 
support mechanism that involves active participation on the part of companies.
Third, a network consisting of ‘personnel-employment-creation of jobs,’ 
should be established. Such a network should be used to secure the 
collaboration system and to create a societal atmosphere in which companies 
and universities pool their resources as part of their combined efforts to foster 
talented personnel.
Fourth, an ADS(a documentation system that enables employees to transform 
their tacit knowledge gained from their work experiences into explicit 
knowledge that can help improve their productivity and market value) program 
capable of fostering the hands-on practical learning and training needed to 
strengthen competencies should be established. 
Lastly, in terms of hardware, the amenities found in industrial complexes 
must be improved so as to raise the quality of life of workers, which in turn 
would make it easier to hire new young workers. In addition, more systematic 
support should be provided to job seekers in terms of their ability to access data 
pertaining to small and medium companies. Based on the aforementioned 
improvement measures, it is evident that more long-term research and support is 
required in order for industry-education collaboration to have an impact on the 
resolution of the job mismatch.
